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CKOFIJE H3BEWTAJ 

o,q pa6oTaTa Ha Hag3opHrioT og6op Ha 
KomepwijanHa 6aHKa 	CKonje BO 2024 rogiiHa, 

KOTIBKTI1BHO 11 og acneKT Ha noegmHeqHmTe LineHomi 

1. BHATPEWHA OPrAH113AL4MJA V1 CTPYKTYPA HA HATPOPHI1OT ogsoP 

COMaCHO 32KOHOT 3a 6aHn1re m CTaTyTOT Ha 5aHKaTa, Hag3opHmoT ogoop ce 
rpm>Km 3a yrBppyeaFbe Ha gesioeHaTa nonwpwa Ha BaHKaTa, 11/1 yi-BpgyBa 
goHecyBa nriaHoBwre, nporpamm-re Vl gpyrwre onw-rm arrm Bpi ocHoBa Ha KOV1pabom 
BaHKaTa, nocTojaHo ro cnegy pa6oTeHbeTo Ha BaHKaTa, rv1 criegm Vl rv1 aHanw3mpa 
1/13BeLJJTallTe Ha cynepBm30pcKaTa KoHTpana Hag BaHKaTa vl gpyrm V13BellJTa1/1 Op, 
HBPCM vl npe3ema gpyrm mepni 3a ycornacyBaFbe vi pa6o-reFbe Ha BaHKa-ra 
comacHo 3aKOHCKV1Te Vl no,o,3aKoHcKwre nponmcm. 

Bo pamnrre Ha owe Hagne>KHocTm, a npvrroa mmajkm ja npegsvig Vl flporpaMaTa Ha 
mepKm m aKTIABHOCTV1 Ha RanoBHaTa 1-10111/1TVIKa 3a 2024 rogma, goHeceHa Og cTpaHa 
Ha Hag3opHinoT og60p Ha BaHma-ra, Hag3opHmoT o,q60p Bo OB0j vi3BewTaeH nepmop, 
CBOV1Te aKTV1BHOCTV1 Vl pa60TeFbe oco6eH0 1V1 Hacoym KOH ycnewHoTo paboTeFbe Ha 
BaHKaTa, KBanliffeTHO Vl KoHmHympaHo ynpaByBaFbe co pm3mumTe BO pa60TeFbe-ro, 
3agpKyBaFbe Ha Boget4Ka-ra no3mqvija Ha BaHKaTa BO 6aHKapcKmoT CVICTBM BO 
Peny6sima CeBepHa MaKegoHmja, nnaHmpaFbe VI pa3Boj Ha HOBV1 11001A3B0p1/1 
ycnyrm Ha na3apo-r, ycomacysaFbe Ha arrwre vl nonwrV1KV1Te co vmmeHmTe BO 
3aKoHcKaTa vl nog3aKoHcKaTa perynarmBa, 3awTmTa Ha V1H4/00MaTIABHMOT cmcTem, 
ycornacyBaFbe Ha KamaTHmTe CTanKV1 CO META-1e yCf10131/1 Ha na3apor 
aKTmBHocTmTe cBp3aHm co HannaTa Ha npo6nema-rw-mwre no6apyBaFba. 

CBOeTO pa6o-reFbe Vi aKTV1BHOCTV1Te Hap3OpH1/10T og6op MaBHO rvl ocmapyBawe Ha 
CBOV1Te pegoBHm cep,HviLtm KOV1ce ogpxyBaa HajManKy egHaw KBapTanHo. 

Bo 2024 rogmHa, comacHo 3aKOHOT 3a 6aHniTe Vl CTaTyTOT Ha BaHKaTa, 
Hag30pHm0T ogoop cpyHKL4mja-ra ja ocmapyaawe BO COCTaB op, 7 LineHa, ul Toa BO 
nepmogoT og 01.01.2024 rogmHa go 20.05.2024 rogmHa Bo CfleAHVOT cocTaB: 

- CaBa ,01,mmwrpoBa, He3aBviceH yneH VI flpercep,aTen, 
- TaKm (21)wrm, 3ameHmK-npercegaTen, 
- rapaH AHTeBCKV1, 
- Cawo HaymocKm, LineH, 
- AneKcaHgpa MaKcmmoBcKa CTOjK0133, He3aBviceH LineH, 

BaHHo LIvicl)nmraHeL4, LineH Vl 
- Oa-rmmp E-remm, HneH. 

Bo nepmogo-r og 29.05.2024 rogmHa go geHec Hag3opHmoT og6op cpyHKLimjaTa ja 
oc-rBapyBa BO HOB COCTaB OR 7 LineFia, Vl Toa: 

- AneKcaHgpa MaKcmmoBcKa CTOjKOBa, He3aBviceH LifieH 
- BaHt-lo LlmcprimraHeq, 3ameHmK-npeTcegaTen, 
- ropaH AHTeBCKV1, 
- Cawo HaymocKm, LineH, 
- Hemp TerOBCKV1, He3aBviceH 
- 1/1BaHa MV1I1KOBCKa CV1MeBa, LITIeH 1/1 
- cl)a-rmvip ETemm, HneH. 

Vl npe-rcegaren, 
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LAIIALf. 	ilLNITTIMOM 
E 	trif Co 	1,4;1 

LifleHOBV1Te Ha Hag3opHoor op,6op Ha BaHKaTa ce omeHyBaHo Ha cegHoL4a-ra Ha 
antmoHepo Ha Co6paHviero ogp>KaHa Ha 27.03.2024 rogmHa, a maHgaror V1M Tpae 
,go 28.05.2028 ro,gvHa. 

Bo nepoogor jaHyapo — AeKemBpo 2024 rogoHa, Hag3opHoor ogoop op,p>Ka 10 
cep,HoL4L4. 

Bo nepoogor mefy Rae cepHow, Hag3opHoor op,6op goHecyBawe ognyKo gpyro 
aKTA Ll CO nocmeHa COMaCHOCT Ha LineHoevrre. 

2. 1,13BPWYBAHDE HA HAMOPHATA WHKLIVIJA 

HarpopHoor °poop nocrojaHo ro cnegewe paboreHDero Ha BaHKaTa Vl Ha mecek-ma 
OCHOBa rvl pa3rnegyeawe m3Bew-rawre Ha YnpaBHoor og6op 3a ocrBapeHore 
COMHaHCACKA pe3yrn-arm Ha BaHKaTa. Hag3opHoor ogoop ro cnegewe gEstoKeHDero 
Ha core CPV1HaHCIACKV1 noKa3aTenvl, 6vinaHcor Ha cocrojoa, 61411aHCOT Ha ycnex, 
npocipora6v1nHocra V1 FIVIKBV1AHOCTa Ha BaHKaTa, p,eriouTwre Ha npaBHo o Ha 
cPW3V1HKVI [imp, ocrBapeHore npoxogo Vl pacxopyrre Ha BaHKaTa CO HV1BHaTa 
crpyKrypa, concrBeHore cpegcrBa, cranKara Ha ap,eKBaTHOCT Ha KanOra1-10T, 
npoyoHore 3a nop,o6pyBaFbara v BnowyBaFbara Ha noprcOonooro Ha BaHKara, 
HannaTara Ha npo6nemarv4H1Ire no6apyBaHDa, npe3emeHmor AMOT Bp3 ocHoBa Ha 
HeHannareFun no6apyBaFba, KaKo v core ocraHarm 3Hat-lajHL4 npawaHDa OR 
pa6o-reFbero Ha EaHKara. Ha,g3opHoor og6op, 3aegHo CO YlipaBHAOT °poop, 
pegoeHo pacnpaBawe 3a cocroj6ore BO 6aHKapCKAOT CeKT0p, onwrore COCT0j6V1 BO 
cronaHcrBoTo BO PenyonoKa CeBepHa MaKegoHoja, KaKo m 3a co-re gpyrm npawaHDa 

KOV1 moxe ga mmaar BnojaHme Bp3 pa6oreFbero Ha BaHKara. 

Hap,3opHvor og6op pegoBHo o nocrojaHo ocrBapyBawe Happop Bp3 pa6oreFbero Ha 
BaHKaTa, YnpaBHvloT og6op v1 ppyrore opraHo Ha BaHKaTa. HaR3opHvioT °poop 
nocrojaHo ja cnegewe noKBogHocra v1 gpyrore 3HaHajHo napamerpo 3a ycnewHo 

oc-mapyBaFbe Ha cpyHK1.4vore Ha BaHKaTa, npv WTO 6ea goHecyBaHm ognyKo Vl 
npegnaraHm mepKo 3a HVBHO ogpxyBaHDe Vl nogobpyBaHDe. 

CBojaTa Hag3opHa cpyma.4mja Hap,3opHoor op,6op ja ocrBapyBawe npeKy: 

pegoBHo pa3r.negyBaHDe Ha o3Bewravre 3a pa6o-reFbero Ha BaHKara Vi ,gpyrore 
v3Bewram 1.431-0TBeHVI OR crpaHa Ha YnpaBHoor op,6op, 

- ogoopyBaFDe Ha nonv-ftwore 3a ynpaByBaFbe co po3oLkore, nonoroKara 3a 
corypHocr Ha AHCOOpMaTABHAOT cocrem o ,gpyrvire r10111,4TV1KV1 3a BpweHDe Ha 
cOoHaHcocKore aKTABHOCTO Ha BaHKaTa, 

- pa3rnegyeaFbe Ha 143seuravre Ha Ogbopor 3a ynpaByBaHDe co po3mqvi, 
Ogoopor 3a peBo3oja, ApyWTBOTO 3a peBv3vja, CamocrojHara gopeKqvja 3a 
BHaTpewHa peBnoja V1 CamocTojHaTa gopenunja 3a KOHTparla Ha 
ycor.naceHocra Ha paboreFbero Ha BaHKaTa Vl cnpeHyBaFbe nepeFbe nape, 

- yrBpgyBaHDe FIAMV1TO 3a BKynHa o3no>KeHocr cnpema noegmHet-mo noqe Hag 20 
% Og COFICTBeHATe cpegcma Ha BaHmara, 
otgo6pyBaH,,e TpaHcanAvivi CO noBp3aHvi iiviqa CO BaHKaTa BO VI3HOC Hag 
6.000.000,00 geHapo, 

- ogo6pyBaHDe Ha nnaHoBvrre v nporpamore 3a pa6ora, COV1HaHCACKMOT nnaH Ha 
BaHKaTa, rOAVILLJHAOT nnaH 3a BHaTpewHa pm/1*a, 

- ogo6pyBai-be Ha ropowHara CMeTKa, COVIHaHCACKVITe 03Bew-rav A 10,9,14WH1OT 
o3Bewraj 3a paboreFbero Ha BaHKaTa, 

- pa3megyBaHDe Ha o3Bewravire Ha cynepBm3mjara m ApyryTe vi3Bewrao 
gocTaBeHvi og HapogHara baHKa Vl Apyro HagnewHin AHCTOTyLiV11/1, npe3emaFbe 



mepKvi Vi pegoBHo cnegeFbe Ha aKTV1BHOCT0Te 3a Hap,mwHyBaFbe Ha y-rBpgeHvi 
HeycornaceHocm H ana6ocTo BO paboTeFbe-ro Ha BaHKa-ra, 

- Apyrvi aKTOBH0CT14 comacHo 3aKoHcKa-ra H nog3aKoHcKa-ra perynamea Vl 
viHTepHyTe aKTI/1 Ha Bama-ra. 

Bo paw-ail-re Ha CBOL/Vre Hagne>KHoc-rm ympgeHvi CO 3aKOHOT 3a 6aHmTe, 
nog3aKoHcKa-ra perynarviBa Ha HapogHaTa 6aHKa H CTaTyTOT Ha BaHKaTa, 
Hap,3opHoor ogoop npe3ege roneM 6poj aK-rviBHoc-rvi H goHece noBeke aicry co K00 
ce yTBpgyBaaT gerlOBHVITe 1-10110TOKV1 V1 c-rparerni BO 6aHKapcK0To paboTeFbe In 
gpyrfri aKTV1 cBp3aHo co pa6o-reFbeTo Ha EaHKaTa. 

3. 11103HA4AJHP1 AKTI,1,1AOHECEHM OJI CTPAHA HA HAL3OPHI,10T 0,Et5OP 

FlOrlliTMKVITe, Ofq1lyKlATe Vl gpyrvrre aKTVI og Hagne>KHocT Ha Hag3opHinoT og6op ce 
V131-0TBeHli V1 npegno>KeHvi op, cTpaHa Ha YnpaBHooT ogbop, KpegvrrHooT og6op 14110 
0g6opor 3a ynpaByBaFbe co pki3v1Avvre. Bo vi3Bew-rajHvio-r newog, n03HayajHw arm 
goHeceHvi 0,0, cTpaHa Ha Hag3opHvio-r-  ogoop ce: 

• flporpaMa Ha mepKii 11 BKTIIBHOCTLI Ha ,a,enoeHaTa nonwniKa Li 

COLIVIBHCIICKL1 nnaH Ha KomemoijanHa 6aHKa AD, CKonje 3a 2024 
rogmHa 

Hag3opHmor ogoop ja ycBovi flporpaMaTa Ha mepKvi H aKTIABHOCTIA Ha genoBHaTa 
nankin/Ka 0 CP1/1HaHCVICK0 nnaH Ha KomepivjanHa 6aHKa AA CKonje 3a 2024 rogma, 
Koja npeTcTaByBa OCHOBeH AoKymeHT BO npoLlecoT Ha rOAVILIJHO nnaHvipaFbe 
ycornaceH CO Pa3B0jHOOT flflaH Ha BaHKa-ra 3a nepoo,goi-  2024-2026 rogviHa 
vic-raTa ogroBapa Ha npopoga-ra, BliI,LI,OT 0 06emoT Ha CfJVHaHCVCKL'lTe aKTIABHOCTV1 
WTO IVl BpLUL4 VI KOV1 BO 14,0,HVIOT nepoog nnaHwpa Aa r-vt Bpwvi BaHKaTa, BO yCJ-10814 Ha 
oLleKyBaHm npomeHm BO ,genoBHoTo H maKpoeKoHomcKoTo onKpy>KyBaFbe. flpo 
1.43pa60TKa-ra Ha genosHaTa nonvrrma V1 cpviHaHcocKvire npoeKLAvun e 3emeHo 
npegsvig npinciDa-rnmBoTo HABO Ha pv13viK Koe e yi-Bp,o,eHo co arpaTervijara 3a 
npe3emarbe H ynpaByBaFbe co po3m4m-re Ha BaHKaTa. Bo paMKVITe Ha genosHara 
normTviKa e gecpoHvipaHa mycinjaTa Ha BaHKaTa, KopnopaTm3Hvi-re Bpep,Hocni, KaK0 0 
imp-my-re cl-parewoi Vl ganoBHvi 14envi co mepKvi v1 aKTIABHOCTA 3a HV1BHO 
oc-rBapyBaHbe, vimajko ja npegByp, goHeceHaTa flonvrrviKa 3a op,p)KnoBoc-r Ha 
BaHKaTa. BO TeKOT Ha ro,ginHaTa, BaHKaTa Ha pegoBHa meceLma, KBap-ranHa 
nonyropmwHa ocHoBa ro anew vicnonHyBaFbe-ro Ha ,ge.noBHaTa nonwroKa In ja 
oi4eHyBa noTpe6a-ra op, Hej3VHO peBogvipaFbe. 

• 1111aH 3a KOHTLIHyllTeT BO pa6oTeFbe-ro Ha BaHKaTa 

IlflaHOT 3a KOHT0Hy0TeT BO paboTeFbeTo Ha BaHKaTa npeTcTaByBa c-rpaTerkija BO 
pamKvi Ha Flonvn-ma-ra 3a cvirypHocT Ha 14HCPOpMaTV1BHMOT coc-rem Ha BaHKaTa KOj FVl 
nocTaByBa OCHOBV1Te 3a socnocTaBysaFbe Ha gefl0131-114Te onepaLtinvi Ha BaHKaTa BO 
cny-iaj Ha HLIBeH HeoHeKyBaH npeKviH. flpeKviH Ha JgenOBHVITe npoLtecm nogpa36opa 
cocToj6a BO Koja BaHKaTa He e cnoco6Ha 	MCI-1011HW CB00Te genoBHvi 06BpcKm 
og npviLiviHvi KOL/I He mowe Jga FV1KoH-rponvipa 1/110 BO cnyHavi Kora BaHKaTa e C100301-1K0 
01-11,4 TeneKomyHmaqucKvi OWTeTeHa, ogHocHo He ce ,D,OCTallH1,4 Hej30HV1Te 
viHciciopmaTvii-aco cvicTemki,Be-win pecypcvi Vl cpegcTBa 3a pa6oTa. LtenTa Ha 
ilrlaHOT e mviHinminvipaHDe Ha cl-iviHaHcvicKara 3ary6a Ha BaHKa-ra, pecTaBpau,vja In 
npogon>KyBaFbe Ha cepBvicHoc-ra KOH Kfl0eHTVITO L,1 HamanyBaFbe Ha Hera-roBHvrre 
ecOeKTL4 KOL/1 mo>Ke ga BrivijaaT Bp3 oci-BapyBaFbe Ha ci-pa-rewKvi-re nnaHoBvi Ha 
BaHKaTa (periy-raqvija, oneparmBHocT, FIVIKBVIRHOCT, na3apHa n03viLmja Vl gpyro). 
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• KpepwrHa noniITIIKa N noc-ranKti Ha KomeNmjanHa 6aHKa A,q CKonje 

KpegvvrHaTa norm-n/11<a Vi noc-ranKm Ha BaHKaTa Ha ceKow 18 meceqm pegoBHo ce 
peemgmpa m gocTaByBa AO I-12A30pHVIOT ogoop Ha BaHKaTa [MO HOB OCHOBeH TeKCT. 

Bo Hea ce cogpKaHm mmeHmTe VI gononHyBaHDaTa goHeceHm BO npe-rxogHwo-r 
nepviogoT og 18 meceum, KaKo N TeXHI4LIKL4Te m3meHm VI goo6jacHyBaFba Ha ogpegeHm 
nponviwaHm nocranKm Vl aKTL4BH0CT14, K014 coogBeTc-rByBaaT Ha TeKOBH14Te npouecm Vl 

npaKca Ha pa6o-reFbe nponmwaHm VI perynmpaHm gonanHviTenHo co oggenHvi YnaTc-ma 
m Elpouegypm BO gOMeHOT Ha Kpegm-rwpaFbe Ha HecpmHaHcmcKm npaBHm runua, BO 

COMaCHOCT CO 3aK0HcKaTa Vl nog3aKoHcKera peryna-rmBa Ha HBPCM. 

• ilontinIKa 3a PIHBeCTIolpal-be BO xapTvIVI op BpepHocT Ha 
KomepwijanHa 6aHKa A,q CKonje 

1101-114T14K2T2 3a mHBecTmpahbe BO xapTvim og BpegHocT npeTcTaByBa awypmpaFbe vi 
vimnnemeHTmpaFbe Ha cm-re HanpaBeHm w3meHm Vl gononHyBaHDa BO nepviogoT og 
goHecyBaHpe Ha 110.111.4TVIKaTa BO 2013 ropmHa ,q0 geHec, KaK0 H TrBpgyBaFbe Ha 

npaBwria VI .1114MI/ITL4 3a mHBecTopaHDe BO xapTvim 017 Bpep,HocT BO CTpaHCTBO. 32102,414 

noronemmoT 6poj VI3MeHl4 L4 gononHyBaFba, 110.1114T14KaTa 3a V1HBecrypaFbe BO xap-rmw 

Og BpegHour e HanpaeeHa KaK0 HOB p,oKymeHT. Bo parlor 3a npaamna 3a 

viHaec-rvipaEbe BO XB i.43,o,ap,eHm op, c-rpaHcKm mgaBaHvi e gecpmHmpaH mviHmmym 

Kpegvn-eH pejTviHr Koj Tpe6a ga r0 mmaar XB BO K01/I Ice wHBec-rmpa BaHKaTa. 
Elpep,BmgeH e vicKnyHoK og mviHmmym KpegmTHVIOT pejTviHr Kaj TproaNDe 3a cmeTKa Ha 
KrimeHTv ovigejkm XB aepHaw ce npogaBaaT (Kynonpoga)K6a-ra e no goroBop). gpyr 
gecOmmnpaH mcKnyt-ioK e geKa BaHKaTa mo>Ke A a mHBecTvipa BO XB K014 He FO 

3agoBanyBaaT mmhmmym Kpep,VITH140T pejTviHr CO ognyKa Ha opraH Ha BaHKara (OYP-

HO). HanpaBeHo e awypinpaFbe Ha TeKCTOT KOJ ce ogHecyBa Ha Bl4A0B14Te Ha pm3viu,vi VI 

mepeFbe V1 ynpaByeaFbe co pw3v1um-re npv wHBec-rvipabe BO XB. Bo genoT Ha 

C-rpyKTypaTa Ha nopTcponmoTo Ha XB Kaj nvimm-rmiorpaHmHyBaHr›a, HanpaBeHm ce 

I,43MeHl4 BO Hacoka Ha yrBpgyeaFbe H2 noce6Hm J1V1M14TV1 3a xapTvivi og BpegHocT 
mgageHm og gp>KaBm/LieH-rparmm 62HK14, mefyHapogHm COL4H2HCIACKL4 1.41-1C1-14TyLI,V114, 

meiyHapop,Hin opraHm3aL4vim Vl my.n-rviciaTepariHm pa3BojHvi 6aHKv1, per00HailHL4 14 

TIOKar1H14 anagm Ha gp>KaBw K014 114 mcnormyBaaT KpmTepviymmTe 3a mviHmmaneH 
Kpegvn-eH pejTVIHr Ha m3gaBaH ingageH op, peHomwHapaHa Kpegvn-Ha areHumja, KaK0 Vl 

.1-11/1MVITIII 3a xapTinvi op, BpegHocT m3gageHm Op, c-rpaHcKm mgaBaHm. 

• lionternua 3a oi-KpriBai-be H npeBeHLAmja Ha t13mamii BO 

KomepumjanHa 6aHKa AJ CKonje 

1-10.11VIT14K2T2 3a orKpmBaFbe Vt npeBeHumja Ha w3mamm BO KOMep1414j2.11H2 6aHKa 

CKonje mma 3a L4en BocnocTaByBaHDe ueHTpanm3mpaH npoLtec Ha orKpmeaHDe m 
npeBeHumja Ha m3mamm BO KomepuwjanHa 6aHKa AL1 CKonje. nonvrftwa-ra ro gecIDAHL4pa 
TepmviHoT vmmama, ro v1geHT4DvwyBa Vi oueHyBa p1/1314KOT Opm3mamm Vi cripoBegyBaFbe 
Ha npou,ecwre, npouegypwre Vl KoHTponm-re no-rpe6Hvi 3a y6na>KyBaFbe Ha pm3muvrre Vl 

HamanyBaHDe Ha MO>KHOCTL4Te 32 m3mama, BocnocTaByBaFbe vmcpopma-rmaeH cmc-rem Koj 
ICe 0803M0>KVI COOABeTHO mepeFbe 14.1114 ou,eHa Ha pl4314KOT Op, m3mama, KaKO 14 

coopBerHo N HaapemeHo 143BecTyaai-be Ha pa6orpnu4V1-re muir-teHvi BO npe3emaEbeTo Vi 

ynpaByBaHDero CO pM3L4KOT oR inmanoi VI opraHvire Ha baHKaTa 3a npocpw.noT Ha 
p1/13144HOCT Ha baHKaTa, K2K0 OCHOB2 3a HoceFbe COO,E1BeTHL4 rte.110BH14 ognym, 
co3rtaaat-be VI ogpxyBaFbe Ha KynTypa Ha HeCHOCT VI avicoKa eTviKa, BKnyHyBajkm 
pa36wpaFbe Vl CBeCHOCT 3a pm3m4vn-e V1 KOHT1301114Te Vl ecipviKaceti cmc-rem Ha aHaTpewHa 

KoHTpona. 
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• flonwriiKa 3a ynpaByBaFbe co p11311K of gpyra goroBopHa cTpaHa Ha 
KomepwijanHa 6aHKa Art CKonje 

floronem gen OA ogpegovrre KOA FV1 cogp>Km nonvlTVIKa 3a ynpaByBaFbe CO 101430K OA 
gpyra goroBopHa cTpaHa Ha KomepmjanHa 6aHKa AR CKonje, ce BeIe cogp>KaHm BO 
gpyrm mHTepHm aKTIA Ha BaHKaTa. VaKo BaHKa-ra BO MOMeHTOT HeMa marepmjarma 
143.1-10>KeHOCT KOH OBOl pI/131/1K, CO u,en mrrerpanHo cy6nvimmpaFbe Ha perynmpaHocTa Ha 
BocnocTaBeHmTe npoLtecm BO BaHKaTa noBp3aHm CO frICTV10T, Hag3opHmor ogoop Ha 
BaHKaTa goHece noce6eH aKT — flonvirmKa 3a ynpaBysaFbe co pm3v1K og gpyra 
goroBopHa c-rpaHa Ha KomepqmjanHa 6aHKa AA CKonje. 

• flontiTt4Ka 3a o6jaByBat-be w3Bew-ram 11 no/ a-rowi Ha KomepwijanHa 
6aHKa Aat CKonje 

lionmTvwara 3a 06jaByBaFbe m3Bew-ram VI noga-roqm og crpaHa Ha KomepqmjanHa 6aHKa 
AA CKonje e v13romeHa comacHo OgnyKaTa 3a o6jaByBahbe m3BewTam VI noga-roLtm OA 
cTpaHa Ha 6aHKL1Te goHeceHa og HBPCM (any>K6eH BeCHLAK Ha PCM 6p.36/2023 m 
179/2024) m comacHo 3aKoHcKaTa perynarmBa Koja ce ogHecyBa Ha obanogeHyBaFbe 
Ha nogaToqm VI o6jaByBaFbe Ha m3BewTam og cTpaHa Ha 6aHon-e. llo-rpe6aTa 
RoHecyBaFbe Ha n0J11/1TV1Kara npom3neryBa og AOJTKHOCTa Ha EaHKaTa 3a 
o6e36egyBaFbe TpaHcnapeHTHocT BO CBOeTO pa6oTeFbe, CO Lien 3acerHarm-re crpaHm 
(KopvicHvw-re Ha nogaToLtmTe) Aa pacnonaraar co coogBeTHm, TOLIMA VI HaBpemeHm 
mHcpopmaqvivi noTpe6Hm 3a AoHecyBaFbe viHcpopmmpaHm H Op,1OBOpHI/1 eKOHOMCK14 
ognyKm. lionm-rmKaTa ry ypegysa m3Beurram-re H nogarow-re WTO rVl o6jaByBa BaHKaTa, 
cOopmaTa v1 cppeKBeHLtmjaTa Ha objaByBaFbe, HaLIVIHOT Ha mgeHTmcloviKyeaHDe Ha 
maTepvijanHmTe, conCTBeHmTe Vl goBepnviBmTe nogaToLivi, HaLIVHOT Ha oLteHa Ha 
COOABeTHOCTa Ha objaByBaFbe-ro N HagnexHocTa 3a no-rBpgyBabe Ha ycomaceHocTa 
Ha objaBeHm-re m3Bearram VI noga-row co perynamBaTa. 

• 1/13MeHL1 Ha flontiniKaTa 3a OROW1111BOCT Ha KoMepwNjanHa 6aHKa 
CKonje 

1/13meHm-re Ha ilorimmiKaTa 3a 0ApfUll4BOCT Ha KOMepLpljallHa 6aHKa A,Lt CKonje ce BO 
COrflaCHOCT CO KogeKcoT 3a KopnoparmBHo ynpaByBaFbe Ha KompaHvire gpywTBa Ha 
MaKegoHcKaTa 6ep3a AA CKonje, co Hacom-re 3a Hak-mHoT Ha ynpaByBaFbe co 
pv13mt_1mTe noBp3aHm CO KIMMaTCKVITe npomeHm Ha HBPCM m co pe3ym-a-rwre og rAn 
aHanna-ra Ha ycornaceHoc-ra Ha BaHKaTa BO norneg Ha ynpaByBaFbeTo co pm3mqvvre 
noBp3aHm co Krimmarcon-e npomeHm, Koja 6mna cnpoBegeHa BO npBaTa nonoBviHa OA 
2024 rogmHa BO pamKm-re Ha TexHmyKa-ra nomow Ha FlporpamaTa 3a 3eneHm 
CIDAHaHCVICKVIcmcremm Ha EBp0f1CKaTa 1/1HBeCTVILWICKa 6aHKa. 

• 113Melit4 Ha 1101114M1KaTa 3a ynpaByearbe CO KpegmTeH plo1311K Ha 
KomepwijanHa 6aHKa Ag CKonje 

113meHmTe Ha flonmTmKara 3a ynpaByBaFbe co KpegviTeH pL/13MK Ha KomepqmjanHa 
6aHKa Ag CKonje ce BO cornacHocT co (i) OgnyKaTa 3a Me-rogonormja-ra 3a 
ynpaayeaFbe co KpeRV1THI/10T p1,1314K („Cny>K6eH BeCHOK Ha PenySnvlKa CeBepHa 
MaKegoHmja" 6p. 57/2023) comacHo Koja BaHKaTa Tpe6a ga FO npeABVIAN HaLMHOT Ha 
KOj FO mma npegBmg BrimjaHme-ro Ha pVI3VIL4V1Te noep3aHm CO KT1V1MaTCKOTe npomeHm npV 
ynpaByBaFbeTo co KpeAMTHOOT pm3mK; (ii) Hacom-re 3a I-fault/MOT Ha ynpaByBaFbe co 
pm3mqviTe noBp3aHm CO KTIVIMaTCKffe npomeHm og HBPCM COF.11aCHO KOH 6aHKATe Ke 
6mgar 011>KHVI BO 110.FIL4T14KaT2 32 ynpagyeal-be co Kpegin-rHvor pv13viK 	BO ,qpyrin-re 
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mH-repHm atcrm 3a mgeHTmcpmxyBaFbe, mepeFbe, KoH-rpona vinm HamanyBaFbe H cnegeFbe 
Ha Kpegommor 131/13l4K (npaemna, npou,egypm Vl (nint-iHo), Aga 10 onpe,genaT HaLIVIHOT Ha 
KOj FO 3emaaT npegBmg Bf1VIjaHL/1eTO Ha pv3vw,mTe noBp3aHm CO KTIVIMaTCKVITe npomeHm 

npm ynpaByBaFbe-ro co KpegviTHmoT pm3v1K. Toa 	nogpa36epe Bocnoc-raByeaFbe jacHw 

nonwrm V1 npoLle,gypv 3a HaBpemeHo mgeH-rmancyBaFbe, mepeFbe, oLteHyBaFbe, 
cnegei-be, v3Bec-ryBaFbe Vl KoHTpona vinm yonaxyBaFbe Ha BnmjaHme-ro Ha rogviraTenvrre 

Ha pl/131/11.4V1Te 110Bp3aHVI CO KnvimaTcKwre npomeHm Bp3 v13noweHocTa Ha BaHKaTa Ha 

Kpegvn-HmoT pV13V1K. OBvie L4BV1raTenm Tpe6a ga ce oi4eHyBaaT BO TeKOT Ha Ltef1V1OT 

>K1/1BOTeH BeK Ha Kpegvn-Havre V13.110>KeHOCTV1, (iii) rtageHa npenopaKa 110 m3BpweHa 
BHaTpewHa peBm3vja Ha BocnocTaBeHa Ii1HTepH2 KOHTp011H2 pamKa BO EaHKaTa VI 

aKTV1BHOCTI4 3a cnpoBegyBaFbe Ha lionwpwa-ra Ha Otqp>KFIVIBOCT 0,0, jaHyapm 2024 
rogvHa VI rAri AFiamnaTa cnpoBeReHa BO pamKm Ha GFS TA FlporpamaTa 3a TexHmyKa 

nomow Ha EVE, og jyHv 2024 FOTI,V1Ha, COFflaCHO Koja KIIVIMaTCKVITe ciDaKTopm Ha pV13L4K 

Tpeba ga ce BKny'-IaT BO npoqecor Ha yripaByBaFbe co KpegwreH pL/1314K, KaK0 L/1 BO 

Lte.noKynHmoT npoLtec Ha ynpaByBaFbe co pm3mg4-re. 

• 0,411yKI/1 3a yi-BppyBaEbe TILIMMT101 3a BKynHa 1,13.110)KBHOCT Ha 
KomepqmjanHa 6aHKa AA CKonje cnpema oppegeHti KommTeHrti m CO 

H1413 nosp3aHliTe nmqa 

Ognyorre ce goHeceHm COFflaCHO Hagne>KHoc-ra Ha Hag3opHmoT og6op, ypegeHa BO 

CTaTyTOT Ha BaHKaTa m co Kpegvn-HaTa nonVITLilKa VI nocTanKIA Ha BaHKaTa, 3a 
ogo6pyBaFbe 1/13110>KeHOCT Cnpema noegmHeHHo nviLle op, Hail; 20 %, ogHocHo gaBaFbe 

cornacHocT 3a ogo6pyBaHDe m3n0weHoc-r cnpema noegmHeLmo nm4e og Hag 13 % og 
concTBeHm-re cpegcma Ha BaHKaTa. Co Lten ga ce o6e35egm no6p3a, KBanm-rema Vl 

ectpviKacHa ycnyra Ha KOMV1TeHTVITe, HaA30pHL/10T og6op CO noce6Fm ognyKvi y-rspgyBa 

BKynHvi FIL/IMVITVI Ha Kpegm-ma 1/13110>KeHOCT Cnpema ogpegeHm KOMVITeHTV1 VI CO HI/1B 

noBp3aHmTe nviqa, gotgeKa noegviHeLmv-re ognyKL4 3a op,o6pyBaFbe Ha Kpegm-ma 

V13f10)KeHOCT BO paMKV1 Ha ogo6peHmTe f1V1MV1TVI IVl goHecyBa Op6opoi 3a 

ynpaByBaFbe CO pm3mqvi. flvimvnwe ce yi-BpgeHvi Bp3 OCHOBa Ha npeTxogHo 

cnpoBegeHa aHanm3a Vl ce peemgmpaaT HajmanKy Ha TpmmeceLma ocHoBa. 

• OgnyKa 3a yrBpgyBaibe ntimpirm 3a aKynHa 143110)KBHOCT Ha 

KomepumjanHa 6aHKa Ap, CKonje cnpema 6aHKw 11 wTegrinuanoi BO 

Peny6niiKa CeBepHa MaKerl,OHNia 14 cnpema crpaHcKm 6aHni 

Bo COMaCHOCT CO lionm-rma-ra 3a 143110)KeHOCT Ha KomeputvjanHa 6aHKa 	CKonje 

cnpema 62HKm V1 w-retgunHvII.414 BO Peny6nmKa CeBepHa MaKegoHmja Vt cnpema 

ci-paHcKm 6aHKm, Hag30pHmor ogOop BocnocTaBo f1V1MV1TV13a 1/13110>KeHOCT Ha EaHKaTa 

KOH ogpegeHm baHKvi. 

• OgnyKa 3a KamaTHwre ci-anKii Ha BaHKaTa 

goHecyBaFbeTo Ha OgnyKaTa 3a Kama-rm cTanKm Ha Komepivjarma baHKa AD, 

CKonje, npepBmg e 3emeHa npoct)wra5vinHoc-ra Ha BaHKaTa, Hej3mHaTa KoHKypeH-rcKa 

no3mu4Vlja BO 6aHKapCKIAOT cvic-rem VI HacTojyBaFbero BaHKaTa T1,a 10 op,p>Km npmmaToT 

Ha 6aHKapcKm0T na3ap BO PenyonmKa CeBepHa MaKegoHmja. Floep,vHeLmviTe ognyKvi 
3a m3meHm Vl ,gononHyBaFba Ha OgnyKara 32 Kama-mwre c-ranKm ce npocnegeHm co 

noge-ranHvi 0bpa3no>(eHvija KOVI COAp>K2T KBaHTvigoviKaLtmo Ha cp1/1H2HCVICKL4Te eciDeKTm 
OR npomeHm-re Ha KaM2THV1Te cTanKm, KomnapaTmBHa aHanv3a co KoHKypew-corre 

6aHKv1, K2K0 VI 05pa3no)KeHme 3a na3apHoTo yHeci-Bo V1TIV11.4erra Koja ce HaCTojyBa 

Aa ce floc-rim-He co coogBeTHwre 143MeHVI. 
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• Oroloca 3a TapmpaTa Ha Hagomecroum 3a ycnymTe WTO 

BaHica-ra 

goHecyBaHDeTo Ha OgnyKaTa 3a Tapmcpa Ha HagomecToum-re 3a ycnyrviTe WTO 
rVl Bpwm KomepqmjanHa 6aHKa AA CKonje, npegBmg e 3eMeHa npoclomTa6mnHoc-ra Ha 
BaHKaTa, Hej3MHaTa KoHKypeHTcKa no3mqvija BO baHKapCKVIOT cmc-rem Vt 

HacTojyBaFbe-ro BaHKa-ra ga FO ogp>Km npvimaToT Ha baHKapcKmoT na3ap BO 
PenyonmKa CeeepHa MaKegoHmja. iloegviHek-n-m-re ognyKm 3a mmeHm VI 
gononHyBaHDa ce npoc.negeHm co nogeTanHm o6pa3no>KeHmja KOM cogp>KaT 
KBaHl-mcfmKaLtvim Ha ciDmHaHcmcorre ecpeKTm og npomeHm-re Ha BvicmHaTa Ha 
Hagomec-rouxre, KomnapamBHa aHanma CO KoHKypeH-rcKm-re 6aHKv1, KaK0 A 
o6pa3no>KeHme 3a na3apHoTo yHec-rBo vinyl Lten-ra Koja ce Hac-rojyBa Ra ce noc-rmrHe 
CO COOABeTHMTe 1/13MeHM. 

4. ,LIPY11,1 AKTI4BHOCTVI HA HAA3OPHMOT 0,1160P 

Floafajkm og Hagne>KHoc-prre WTO lVl V1Ma Hag3opHmor og6op comacHo 3aKOHOT 3a 
68HK1/1Te Vi CTaTyTOT Ha BaHKa-ra, BO OB0j m3BewTaeH nepmog 3a og6e.newyBaFbe ce 

vl cne,o,HviTe aKTVIBHOCIVI npecy KOV1 Ha43opHmor og6op ja m3BpwyBawe cBojaTa 
Hag30pHa cpyHKLmja: 

• HarinaTa Ha no6apyeas-baTa ofq npaeHH H 0,4 113113114K1.1 rlliqa 

Bo V13BeLLITajHMOT nepviog, Hag3opHmor og60p CO oco6eHo BHMMaHVIe ja cnepewe VI 
noBeke na-rm pacnpaBawe 3a HannaTaTa Ha no6apyBaFba-ra co coogBeTHm 
npenopaKm 3a noHaTamowHo noc-ranyBaFbe. KaKo pe3yrn-a-r Ha npe3emeHm-re mepKm 
Vl VIHTeH3MBHATe aKTMBHOCTM 3a HannaTa Ha npodnema-rmk-mm-re nnacmaHm BO 
nepviogoi-  jaHyapm — geKemBpm 2024 rogmHa, HannaTeHvi ce npo6nemaTmt-iHm 
no6apyBaFba op, npaBHm nvula BO BKyneH VI3HOC OR 530.829.968,00 geHapm, M Toa CO 
FOTOBAHCKa ynna-ra OJg gan>KHL/114MTe VI 3aJ10>KHVITe g011>KHMLO/1 57.632.197,00 geHapm, 
co npe3emaFbe Ha 3anoxeH MMOT 109.766.694,00 geHapm, co npoga>K6a Ha 3ano)KeH 
VIMOT Ha nvw-raLtmja 338.600.893,00 geHapm, co oTcTanyBaFbe - npoga>K6a Ha 
no6apyBaFbaTa Ha gpyrm cy6jeK-rm 22.958.504,00 geHapm m Bo c-reHajHm noc-ranKvi ce 
HannaTeHvi 1.871.680,00 geHapm. 

Bo TeKOT Ha 2024 rogmHa ce HannaTeHm nooapyBaFba og COM3V1HKVI nviLta, 3a KOVI e 
noBegeHa noc-ranKa 3a npmcvinHa HannaTa, BO BKyneH V13HOC og 130.295.840,00 
AeHapvi, OA KOM CO FOTOBVIFICKa ynnaTa 110.179.209,00 geHapm, CO npogaN<6a Ha 
3ano)KeH MOT Ha nmqual4mja 20.116.631,00 geHapm m co npe3emaFbe Ha 3anmeH 
AMOT 8.041.241,00 geHapm. 

• Gnexprbe Ha CTaTyCOT Ha InHciaopmaTHBHaTa crirypHocT BO 
BaHica -ra 

HaA30pHVIOT og6op pegoBHo FO cnegewe cTaTyco-r Ha vuicOopmaTmBHaTa cmrypHocT 
npeKy mHcfpopmaumm-re Ha OAFOB0pHMTe nmu,a 3a cmrypHocTa Ha vulctoopmaTmBHmor 
cmc-rem 3a cnpoBegeHm-re M nnaHmpaHm-re aKTABHOCTM. 
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• npopp>K6a Ha HaRBH)KaH HMOT CTeKHaT Bin OCHOBa Ha 
HeHannaremi no6apyBaH,,a 

Hap3opmnoT og6op, BO pammTe Ha CBOOTe Hagne>KHoc-nn y-mpgeHvi CO 3aKoHcKa-ra 
pery.na-roBa Vn ilonvrrviKaTa 3a ynpaByBat-be CO OMOTOT Ha BaHKaTa, BO 2024 ropyHa 
AoHece noBeke oprtyKvi Vt rinaHoBin 3a npoga>K6a Ha HegemKeH VIMOT CTeKHaT Bp3 

ocHoBa Ha HeHannaTemn no6apyBaFba, a Koj BaHKaTa He ro Kopmc-nn 3a Ln3BpwyBai-be 
Ha CBOVITe CPyHKLAVV. HaA3OpHVIOT oRoop pep,oaHo 	pa3megyBawe 'Anew-ram-1-e op, 
0g6opoT 3a ynpaByBaFbe co pV3L/1141,1 3a npe3emeHwre cpegc-ma, aK-rw3Hoc-rtn-re 32 

HVIBHa npoga>K6a, c-raTycor Ha peaninwpaFbe Ha nnaHoBvvre 3a npopa>K6a LA 3a 
npogageHwre npe3emeHm cpegc-raa. Bo 2024 rotqL4Ha BaHKara npop,age VMOT 

CTeKHaT Bp3 OCHOBa Ha HeHannareHm no6apyaat-ba no npoga>KHaHa BO 1/13HOC OA 

2.565.188.049 geHapy. 

• Pa3rnegyeai-6e Ha 143BewTaliTe 3a npocfmn Ha pH3H9HOCT, 
w3BewTawre 3a npoctmein Ha p1431,14HOCT - crpaTermcKii p11311K H 
ii3BewTavre 3a npoctwin Ha p113144HOCT o,r4 acneKT Ha KpagHTHMOT 
p131/11K 

HappopHinoT op6op pegOBHO IV1 pa3megyBaLue vinewTawre 3a npocipinci Ha 
pA3VILIHOCT OA acneKT Ha ci-paTervicKm pVI3VIK I/I OA acneKT Ha KpeAVITHVIOT p1/131/1K VI 

npeKy HVIBHaTa aHanina yTeppin geKa BO TeKOT Ha 2024 ropma BaHKaTa Hema 
3H24VITeclHa V131-10)KeHOCT Ha FIVIKBVIAHOCeH p1/13VIK, Bany-reH 	 pV131./IK Ha 
KamaTHvrre c-ranKm, na3apeH, onepannBeH v penyTaLuncKvi pin3inK. BaHKaTa 
KoHmHympaHo ja ycomacyBa cBojaTa pa6o-ra co cynepemopcon-e c-raHp,appy o„o, 
3aKOHOT 3a 6aHKLn Vl 3aKOHOT 3a TproBcKm ApyWTBa. KoHTviHyinpaHo ce apwin 

aHantna VI cnepei-be Ha eKOHOMCKV1Te cipaiffopm Vl TexHonowmerre npomeHvi, 

eKOHOMCKVITe -rpeHp,oav BO HaqmoHanHa-ra, permoHanHaTa V BO rn06anHaTa 

eKoHommja, CO WTO ce cTeKHyBaaT inHcloopmaqvun KOVI ce norpe6Hvi 3a npoLecoT Ha 
ognyHyBaFbe. CrpaTervicKinoT N gellOBHV1OT n.naH ce HOCaT Bp3 OCHOBa Ha apeKBaTHa 
nogroToBKa, CO COOABeTHO noc-raByBat-be c-rpaTewmn env Vt viHmqvijaTvievi, npv WTO 

ce 3ememn npertBing maKpoeKoHomcKoTo onKpy>KyBai-be, KoHKypem..wijara BO cvrre 
KnyLAHvi aKTIABHOCTV1 KOVI IVl BPWV BaHKaTa, BHaTpewHoTe MO)KHOCTV1 VI gpyrvi 
peneBaHTFun cpaKTopin N OKOPHOCTVI. 

• AHani43a Ha pe3ynTaniTe O,g ri3BpweHo cTpec-TecTiipaHae 

HagoopHvior ()poop pegoBHo rv1 pa3mepyBawe pe3ynTaTinTe op urpec-Tecnnpai-beTo 
3apagy oL4eHa Ha 1-10TeHLtVja11HOTO anyjaHine Ha egeH VIFIVI Ha noBeke BHaTpewHvi 
vinyl HagBopewHin (taK-ropy Ha pV3VIK Bp3 BpegHoc-ra Ha cpepcmaTa VA 06BpcKv1re, 
OAHOCHO Bp3 HVIBOTO Ha car-lc-mem/1-re cpegc-ma N Ha ageKBaTHocTa Ha Kano-ranoT. 
C-rpec-Tec-ropaFbeTo e tn3spLueHo 3a KpeponTeH pVI3VK, FIVIKBVAHOCeH pV131/1K, Bany-reH 

pL/I3VK pV3VIK op, npomeHa Ha KaMaTHVITe cTanKvi BO nap-rams-mom Ha 6aHKapCKVI 

alcIVIBHOCTO, co Kopvici-eFbe Ha mogenoT npegnoweH OA HBPCM. 
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• 113Bew -raj 3a cTpyKTypara Ha mynHaTa KpeptiTHa 1013TIO)KeHOCT, 
cnopep KaTeropl4ja Ha pV1311K 11 no aKTI4BHOCTI1/0611aCTIl WTO ce 
3Ha'-IeI.be 3a 113110}KeHOCTa Ha EaHKaTa Ha Kpegm-reH 1311311K 11 
113BewTaj 3a HI4BOTO h gmcKefbeTo Ha LicnpamaTa Ha epepHocT toi 
noce6Ha pe3epEta Ha FILIBO Ha BkynHaTa KpegmTHa 143.1110)KeHOCT 

Bo cornacHoc-r co 6apaFbaTa op HBPCM, Hap3opHmor ap6op Ha ceKom -rpm meceLtm 
rvl pa3rnepyBawe m3Bew-ram-re op CeK-ropoT 3a ynpaByBaFbe co pin3mq14 vl 
nnaHmpaFbe. 

• 1,43BewTam op 0/46opoT 3a ynpaBysarbe co pii3m4m, 
CamocTojHaTa Rtipentmja 3a eHaTpewHaTa pem43i4ja 14 
CamocrojHaTa plipeKtAtija 3a KoH-rpona Ha ycornaceHoc-ra Ha 
pa6o-reEbeTo Ha BaHKaTa Vl cnpegyeaFbe nepeFbe naps 

HaA,300HMOT op6op rvl cnepewe aKTV1BHOCTVITe Ha 0,p6opor 3a ynpaByBaFbe co 

pm3mqm npeKy peptoBHo pa3megyBaFbe Ha m3BewTamTe, npm WTO e KoHc-rampaHo 
peKa Op6opor 3a ynpaByBaFbe co pm3111..tm COOABeTHO v1 KoHTmHympaHo 10 cnepm m 
oweHyBa cTeneHoT Ha 014314LIHOCT, 11/1 aHanm3mpa t43Bew-ramTe peneBaHTHm 3a 
ynpasyBaFbe co pm3mum-re, KaKo m eiteK-rm-re op ynpaByBaFbe-ro co pm3mqm-re. 
EcOeK-rwre Op ynpaByBal-beTO co pm3mL4mTe Ha BaHKaTa ce coopBeTHo npmKa>KaHm 
npeKy m3Bew-ram-re Ha Op6opoT 3a ynpaByeaFbe co pm3mLim Vt pa3rnepaHm-re 
oFK:PopmaLimvi 3a V131-10>KeHOCT Ha Kpepm-reH, FIV1KBV1AHOCaH, na3apeH pm3mK, 01/13MK Ha 
KamaTHL4 cTanKm, BanyTeH, onepaToBeH VI ppyrwre BmpoBm pm3m1m. 

HaA300HVIOT 0,0,600 pep,OBHO FV1 pa3rnepyBawe H FV1 cnepewe m3Bew-ram-re op, 
Camoc-rojHaTa pmpenimja aa BHaTpewHara peBm3mja m BO 3aBV1CHOCT OA 
KoHcTampaHm-re COCT0j6V1 BO pa6oTeFbeTo Ha BaHKaTa, poHecyBawe COOTABeTHA 
3aKny40Ltm VI npe3emawe mepKm 3a HapromHysaHDe Ha wc-rm-re. 

Hap3opHmoT op,6op pepoBHo FM pa3rnepyBawe m m3BewTam-re Op CamocTojHaTa 
pmpeavja 3a KoH-rpona Ha ycomaceHocTa Ha pa6o-reHDe-ro Ha BaHKaTa 
cnpeHyBaFbe nepeFbe napm. 

• flpernep Ha nponowmpaHri 14 pecrpyKTypIIpaHI4 no6apyeaH,a Ha 
6aHKaTa, licKnytioLim Ha HP1130 Ha BaHKa, ogo6pemi Kpegii-rii co 
oTc-rantui — HaceneHme m HannaTeHm HeCOyHK1.4110Hal1HP1 KpeALITHil 
113.110)KeHOCTII 

Hap,3opHmoT op,6op Ha KBapTanHa OCHOBa FL/1 pa3rnepyBawe npemegm-re 3a 
nponoHrmpaHm VI pec-rpyrrypmpaHm no6apyBaH,,a Ha BaHKaTa H npemepvl-re Ha 
HannaTeHm HecpyHKL44oHanHm Kpeppn-Hm 1/13110>KeHOCTM. 

Hap3opHmoT oR6op Ha ceKom -rpm meceqm ril pa3rnepysawe npernepm-re Ha 
ACKIly40L.W1 Ha HVIBO Ha BaHKa-raop CeKTopoT 3a Kpeptin-mpaFbe HaCTOnaHCTBO. 
Hap3opHmoT op,6op Ha Ksap-ranHa OCHOBa FM pa3rnepyBawe npemep,mTe Ha 
opo6peHm Kpepm-rm co orcranKm op CeK-ropor 3a KpepwrvipaFbe Ha HaCeneHve. 
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• 	OgnyKa 3a oRo6pyBaFbe Ha OpnyKa-ra 3a npecTaHyBat-be co pa6oTa 
Ha EKcnowTypa Ha KomepumjanHa 6aHKa Art CKonje — „fliacmve 
CKonje" 

Bo HacoKa Ha ogp>KyBaFbe Ha KBallATeTOT Ha ycnyraTa Ha coogBeTHo HV1B0, 
cnegeHDe Ha ci-pa-rewKwre Lterm Ha BaHKaTa Vl cnegc-rBeHo 0praHL43vipaFbe Ha 
pacnono>KrunBLi-re pecypan 3apartm nocTvirHyBaFbe Ha y-rBpgeHLi-re L4envl, goHeceHa e 
OgnyKa 3a 3a-rBopaFbe Ha EKcno3LiTypa Ha Komepumjarma 6aHKa Ap CKonje — 
„.11Lncvit-ie CKonje". Co on-nonv13LipaFbe Ha genoBHaTa rApe>Ka mo>Ke ga ce noc-rvirHe 
coorkBeTHa noHyga NI KBallVITeT Ha yonyrvvre KOH KFIVIOHTVITe VI Hae,EI,H0 ga ce HeryBa 
gonrorogyweH genoBeH ogHoc 3aCHOBaH Ha goBep6a. BaHKa-ra HaBpemeHo 1-1,1 

viHcpopmvipana KTIV1eHTV1Te Ha eKcno3vrrypaTa N COOABeTHO 1-1/1 npeHacoLunna KOH 
gpyry eKcno3viTypvi Ha BaHKaTa, KaK0 I/1 KOH cm-re pacnano>Knymn nnaTe>KHLn KaHany 
Ha BaHKaTa. ilpaBHvrre nuLka KOV1 ce pegoeHvi K.111/1eHTI/1 Ha eKcnouTypaTa, VICTO TaKa, 
ce HaepemeHo Ln3Bec-reHv1 V1 KoHiaK-rwpaHvi co Llen npoHaor.aFbe onmmanHo peweHme 
3a Ln3BpwyBaFbe Ha pegOemnTe TpaHcantvw. 

• 	OgnyKa 3a o,qo6pyBaFbe Ha OgnyKa-ra 3a npec-raHyBavbe co pa6oTa 
Ha EKcno3FiTypa Ha KomepgrijanHa 6aHKa AA CKonje — „Liewma 
CKonje" 

Bo HacoKa Ha onTvimmLnpaFbe Ha pa6oTeFbe-ro Ha eKcno3inTypv1Te Ha BaHKaTa, 
viHmLunpaHo og naTpebaTa 3a HaManyBa -be Ha TpowoLvre, 3awTega Ha pecypcwre VI 

noageKBaTHo V1cKopv1C-ryBaFbe Ha worm-re, AoHeceHa e OgnyKa 3a npecTaHyBarbe co 

pa6oTa Ha EKcno3Ln-rypa Ha KomepwjanHa 6aHKa AR CKonje — „Hewma CKonje". 

Cvn-e KI1V1eHTVI — C0V3VILIKV1 V npasHin nvn.Aa ce COOABeTHO L/13BeCTeHll VI Hacoyemn ga 

ry Kopinc-raT ycnyrvire Ha HajbnincKa-ra eKcno3vrrypa Limn ga yno-rpe6yeaaT 
anTepHamBHin KaHanvl 3a inaBpwyeaFbe Ha pegominTe TpaHcankvivi. 

5. COPABOTKA CO YT1PABFRIOT ogsoP 

BO TeKOT Ha 2024 1-0eqL4Ha Hag30pHinoT Vt YnpaBHvlaT og6op oc-rBapvija KoHTLiHyvipaHa 

copa6o-rKa Koja 06e36egvi ognymn-re Ha Hag3opHmor ogoop ga 6ingaT goHeceHin BO 
TpaHcnapeHTHa Vt goKymeHTvipaHa noc-ranKa. 

naTIVITV1KVITe, aKTvrre Vt ognyKyrre og Hagne>KHocT Ha Hag30pHIAOT og6op ce 
VI310TBeHVI VI npegnoweFun og cTpaHa Ha YnpaBHinoT ogoop vI OgoopoT 32 
ynpaByeaFbe co pv13Lipn Ha EtaHKaTa. Hag3opHLnoT og6op pa3rnegyBa H ogoopyBa Vl 
gpynn @KM VI Li3BewTam KOL1 ce npeTxogHo ,qoHeceHin V.I1V V3rOTBeHVI O,g YripaBFanoT 

og6op. 

Co garlOBFIVNIATe 3a pa6oTa, 110.11VITV1KVITe vi gpyry-re viHTepH14 aKTV1 Ha BaHKaTa, 
geTanHo ce gecpinHinpaHm npaBaTa Vl ogroBopHoc-nn-re Ha Hag30pHin0T og60p Vl Ha 
YnpaBHLnoT og6op, KaK0 VI copa60TKaTa vt .11V1HVIVITe Ha vt3Bec-ryBaFbe mer'y opraHoT Ha 
Hag30p VI opraHoT Ha ynpaByBaFbe. 

Hag3opmnoT ogoop Ha meceuma ocHoBa M pa3rnegyBawe In rvI aHanL43Lnpawe 
Ln3BewTavvre 3a cpLnHaHcLncurre pe3yrn-aTv1 Vl pa6oTeHDe-ro Ha BaHKaTa 101310TBeHVI Og 

YnpaBHmoT og6op, nom WTO oLteHvi geKa cm-re AOCTaBeHVI 143Bew-ravi LtaBaaT 
coogBeTHa V1 Komnnema crunKa 3a CIDVHaHCVICKVITe pe3yrra-nn, n03HaHajw-re acneKTvi 
og pa6oTeFbeTo Ha BaHKaTa IA 3a pa60TeFbe-ro Ha YnpaBHV10-r ogoop 3a Op,HOCHMOT 
nepvio,q. 
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LineHoBvn-e Ha YripaBHmoT ogoop npvcycTByBaa Ha cegHmu,v-re Ha Hag3opHmoT 
og6op V1, comacHo csovvre to,e(t)mHvipaHm Hagne)KHoc-rm, gaBaa gononHm-renHvi 
o6pa3no>KeHmja 3a ma-repvjanwre goc-raBeHvi 3a cep- /11_44-re. Ha HaBegeHm-re 
cpeg6m, no npmHqvino-r Ha go6po Kopnopa-rmBHo ynpaByBaFbe, Bogea oi-BopeHvi 
gvicKycvm no ogHoc Ha maTepmjanm-re 3a cep  ,Hmqvrre Ha Hag3opHmoT o,g6op vi 3a 
cvn-e 3HaHajHv1 npawaFba og pa6oTeFbeTo Ha BaHKaTa. YnpaBHvloT og6op pegoBHo FO 
mHcfpopmmpawe Hag3opHvioT og6op V1 rVl gaBawe cBovvre cornegyBaFba 3a cmTe 
peneBaHmv npawaHDa KOV1 moxe ga mmaaT BrimjaHve Bp3 pa6oTeFbe-ro Ha BaHKaTa, 
KaK0 VI 3a ceBKynHmoT pa3Boj H2 HacTaHmTe BO 6aHKapCKaTa VI BO Renoma-ra cloepa. 

CopaboTKa-ra co YnpaBHmoT og6op ce ogBmBawe 3a cmTe 3Ha4ajHvi npawaHDa 0/ 
pa6o-reFbe-ro Ha BaHKaTa, oco6eHo npv gecOmHmpaFbe Ha genoBHm-re L4enm 
pa3BojHvoT nnaH Ha BaHKaTa, cTpaTermvire 3a npe3emaFbe Vl ynpaByBaFbe co 
pm3mqv1Te, npocNnoT Ha p143VILIHOCT, nonvn-mrre 3a oci-BapyBahbe Ha genoBHmTe 
L4e1114 14 uenvrre BO OAHOC Ha npocOvinoT Ha pl43144HOCT Ha BaHKaTa. 

110Kpaj HIleHOBL4Te Ha YnpaBHmor o1g6op, BO ynora Ha BHaTpeweH npaBeH COBeTHVIK, 
Ha cegHmqvrre Ha Hag3opHmor ogoop pegoBHo npvicyc-reyBaa m gmpeKTopwre KOL4 
paKoBogaT co opraHmaqmoHara egvHvii_ta Koja e ogroBopHa 3a noggpwKa Ha 
opraHm-re Ha BaHKa-ra vi 3a npaemnHa npmmeHa Ha 3aKoHcKvire npoutep,ypm vl 
vwn-epHm-re aKTVI 0A c-rpaHa Ha opraHmTe, KaK0 14 ,fl,mpeKTopoT Ha CamocTojHaTa 
gmpentmja 3a BHaTpewHa peBm3mja. 

6. CY,q14P HA 1,1HTEPECO 

Bo TeKOT Ha 2024 rogmHa ce p,oHeceHm HeKonKy ognym og cTpaHa Ha Hag3opHmor 
og6op BO K014 e vigeHTmcipmKyBaH cygmp Ha viHTepecm Ha HeK0j og HneHoBvTe Ha 
H2g3OpH140T ogoop. L1.11eH01314Te Ha Hap,3ophimor op,6op Hvija ObjeKTABHOCT 6vina 
goBegeHa BO npawaFbe 3apagm cygmp Ha mH-repecv, npep, cegHmqvrre gaBaa m3jaBvi 
3a cygmp Ha mFrrepecm m He yHec-rByBaa BO pa3r.negyBaHDe Vl goHecyBaFbe Ha 
COOABeTH vrre ognyKm. 

7. 113BEWTAJ 3A PABOTATA HA HA,1130PHVIOT ogsop O,g ACI1EKT HA 
110E,WHE4FILITE LITIEHOBlel 

LineHoBvrre Ha HaA3OpH140T op,6op Ha BaHKaTa, CO CTeKHaTOTO o6pa3oBaHme vl 
vicKyc-rBo og pa3nv14Hm 06nac-rm, ycnewHo ro c.negea H o4eHyBaa pa6o-reFbeTo Ha 
YnpaBHvoT ogoop BO 2024 rogvHa. Tme mmaa-r no3HaBaFba op, obnacTa Ha 
nOKanHaTa H permoHanHaTa eKoHommja H cloviHaHcmm BO PenyarmKa CeBepHa 
MaKegoHmja, HagononHeTo co no3HaBaFba-ra og obnac-ra Ha rno6anHaTa eKoHommja 

cpHaHcvm. Bo 2024 rogmHa BO m3BpwyBaFbe Ha Hag30pHaTa cOyHKL4mja Ha BaHKaTa 
4110H0B14Te Ha Hag3opHmoT ogbop ocTsapmja ognmyHa mefyce6Ha copa6oTKa, 
pa3meHyBajkm CBOV1mcKyc-rBa V1 3HaeFba. 

Cl4Te 4.FleHOBL4 Ha Hag3opHmor ogoop Aagoa aKTMBeH VI 3HaHmTeneH npvigoHec BO 
cOyHKL4moHv1paFbeTo Ha 0g6opo-r. OgnyKviTe Ha Hag3opHmoT op6op ce goHeceHm BO 
TpaHcnapeHTHa Vl ,goKymeH-rvipaHa nocTanKa, Bp3 OCHOBa Ha KomneTeHTHa m 
06jeKTIABHa npoLleHa. Bo comacHocT co npviHi4v1nvTe Ha goopo KopnopaTmBHo 
ynpaeyBal-be, Hag3opHmor og6op oc-rBapm p,o6pa copaboTKa co YnpaBHmoT ogbop, 
0,g6opor 3a ynpaByBaFbe co pm3m4m, 0g6opor 3a peBv3mja H CamocTojHaTa 
gmpeKLIwja 3a BHaTpewHaTa peBm3vja, 6e3 nporoa 	yHecTsysa BO CeK0jA,HeBHOTO 
ynpaayBaFbe co BaHKaTa. BaKBLIOT HaHvm Ha pabo-ra Ha HapoopHmoT ogbop 

11 



npingoHece 3a cTa6tnnHo, ctnrypHo V1 eciDinKacHo ynpaByBaEbe H coop,BeTeH Haxi30p 
Bpi opramn-re v1 paboTeHDeTo Ha BaHKaTa. 

1. AlleKCaH,qpa MaKCVMOBCKa CTOjKOBa — He3aBviceH LineH V> ripe-megaTan Ha 
Hag3opHyor ogoop 

ArleKCaHqpa MaKCAMOBCK2 CTOjKOBa CO CBOeTO 3HaeFbe A noBekerogywHo ACKyCTBO 
KaK0 npocloecop Ha rIpaBHIAOT CPaKynTeT JycTinHinjaH I Ha YHABep3V1TeTOT „CB. KV1p1/1f1 
N Me-rage — CKonje, mma wmpomn no3HaBaFba Vl pa36inpaNDe Ha Bocnoc-raBeHoTo 
KOpFlOpaTABHO ynpaByeal-be H ynora-ra Ha Hag3opHinoT og6op BO KOpllOpaTVIBHOTO 
ynpaByaaFbe Bo BaHma-ra. Taa ja n03HaBa (tmHaHcincKa-ra cocTojoa N npoctanno-r Ha 
p143ALIHOCT Ha BaHKaTa. rlocegyBa peny-raumja Ha peHomlnpaH npocipecop no npaBmn 
Haymn. Taa FV1 not-mTyBa 3aKOHCKV1Te op,peA6Ln H ,20F0B0pHvire o6BacKL4, copa6oTyBa 
CO cynepBvi30pcKwre opramn V1 ja nok-nnTyBa KopnopaTviaHara KynTypa VI Bpep,Hoary 
Ha BaHKaTa. 
KaKo He3aBoceH HneH Ha Haq30pHVOT og6op Ha BaHKaTa, AneKcaHgpa 
MaKCV1MOBCKa CTOjKOBa 06jeKTV1BH0 Vi He3aBACHO FV1 Ln3BpwyBa CBOVTe Haq.11e)KHOCTV1 
VI Bpwtn He3aBvicHa Vl o6jeK-rmBHa oLteHa Ha peweHmja-ra KOV1 ce npegnaraaT op, 
gpyryn-e LIJleHOBV1 Ha Hap,3opHinoT ogOop, CaMOCTOjHO FV1 aHaruninpa ognym-re VI 

npegno3vne Ha YnpaBHvoi og6op H m36erHyBa anegeFbe Ha KalleKTABHATe CTaBOBV1. 
1/Imajcan npegBIng geKa AneKcaHgpa MaKCVMOBCKa CTOjKOBa He HneHyBa BO opramn 
Ha Hag3op tn/Lnnvi opramn Ha ynpaByBal-be Ha gpyro Apyw-ma, Taa nocBeTyBa 
A0B011H0 Bpeme 3a L43BpwyBaFbe Ha obBacKwre K014 npomneryBaaT 0,4 Hej3WHATe 
Haw-lex<Hoc-n/1 KaKO He3aBACeH LifleH Ha Hag3opHooT ogoop. 
kneKcaHp,pa MaKCV1MOBCKa CTOjKOBa BO ynora Ha FlpeTcegaTen Ha Haq30pHM0T 
ogbop ce rpnwewe 3a npaBinnHo cpyHmi_momnpaiipe Ha Ogoopor BO 2024 rogyHa. Bo 

tn3Bew-rajHmoT nepinog, o,q c-rpaHa Ha rIpeTcegaTenoT Ha Hag3opHyo-r ogoop 
cep,FnqviTe ce CBV1KyBaH14 pegoBHo Vl HaBpemeHo, BO COMaCHOCT CO ne.flOBHAKOT 3a 
paboTa Ha Hag3opHmoT ogoop. FlpercegaTenoT FO ympgyBawe npegnoroT 3a 
gHeBeH peg Ha cegHntwre, npeTcegaBawe Vl paKoBop,ewe co cegma.tinTe, ce 
rpv><ewe 3a HaBpemeHo goc-raByBaHDe Ha no-rpe6Hy1Te maTepinjano, o6e36egyBaHDe 
14e.nocHvi VI HaspemeHL4 InHcipopmawnvi Ha 411eHOBV1Te Ha 0g6opor H g0B0J1H0 apeme 
3a nogroToBKa op, c-rpaHa Ha 4.11eHOBV1Te. ripe-mega-renal-  no-m4KHyBawe aKTIABHa 
oTBopeHa gmcKycvija Ha cegHiniv-re Ha OgoopoT, CO g0B011H0 pee 3a 

noc-raByBaFbe gonormwrenHm npawal-ba VI AaBai-be o6pa3no>KeHLnja no ma-repyjanwre 
goaraBeHm 3a cep,HviLtaTa. IACTOBpeMeHO, KaK0 He3aBLiceH yneH Ha Hag3opHinoT 
og6op, 06jeKTMBH0 Vl He3aBACHO yHecTByeawe BO pa6oTaTa V1 oprnyHyBaHDeTo Ha 
OgoopoT npeKy gaBai-be CBOA 3a6enewmn, mvicnel-ba, npenopaKm vl npegnou co LAen 
noHaTamowHo ycnewHo pa6o-rei-be Ha BaHKaTa. AneKcaHgpa MaKcinmoBcKa 
CTOjKOBa BO vime Ha Hag3opEnnoT 0q60p FV1 noTnviwyBawe goHecemnTe ognyKm VI 

gpyrtn-re aKTVI. KaKo LifleH Ha OR6opoT 3a peStn3mja, AneKcaHgpa MaKCVMOBCKa 
CTOjKOBa npygoHece 3a ycnewHo Kooppymmpai-be Ha aKTIABHOCTVITe Ha 0g6opor 3a 

peSt43Lnja Ln Ha Harg3opHinoT ogOop Ha BaHKaTa. Bo cBojcTBo Ha ripe-megaTen Ha 
Hag3opHinoT ogbop, AneKcaHgpa MaKCV1MOBCKa CTOjKOBa gage 3Ha4nTeneH 
npIngoHec 3a ecipmKacHo V7 ycnewHo pa6o-rel-be Ha Hag3opHOOT og6op Ha BaHKaTa Vl 
3a oci-BapyBaHDe go6pa copa6oTKa Ha Hap,3opHinoT ogbop CO YripaBHMOT og6op, 
0g6opor 3a pemn314ja, Op,6opoT 32 ynpaByBai-be CO pl43VLA14 V1KpeqVITHMOT 0,q60p Ha 
BaHKaTa. 

YLleCTByBaWe BO pa6o-raTa Ha 10 cep,Hinqin Ha Hag3opHinoT ogoop BO TeKOT Ha 2024 
ropmHa. 
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2. BaHHoLlmcprimraHeLt — HileH V1 3ameHmK-npercegaTen Ha Hag3opHmoT og6op 

BaHHo LimcipnviraHeLt CO CBOOTO 3HaeFbe Vt IACKyCTBO Ha gonrorogmweH 
c-ronaHc-rBeHmK V npocjDecop no eKoHomcKa reonormja Vl meHaumeHT, KaKo Vt 

concTBeHmK N meHaL,Jep Ha ycnewHa KomnaHmja, mma no3HaBaHoa V1 pa36mpai-be Ha 
BOCflOCTaBeHOTO Kopnopa-rmBHo ynpaByBai-be V1 ynorara Ha Ha/430101-IVI0T ogoop BO 
KOpflOpaTI/IBHOTO ynpaByBal-be BO BaHKaTa. Toj ja no3HaBa cOmHaHcmcKara COCTOj6a vi 
npocpmno-T Ha 00314HHOCT Ha BaHKaTa. flocegyBa peny-raLmja Ha ycneweH 
CTOrlaHCTBeHli1K. Toj IV1 noHviryBa 3aKOHCKMTe ogpe,q6m v1 goroBopHm-re 06BpcKm, 
copa6oTyBa co cynepBm3opcKviTe opraHm V1 ja noHmTyBa KopnopaTVBHaTa KyriTypa 
Bpep,Hoc-rm Ha BaHKaTa. 
KaK0 LIlleH Ha Hag3opHmoT og6op Ha BaHKa-ra, BaHHo LivicpmewaHeLt O6jeKTV1BHO 
He3aBIACHO IV! v13BpwyBa CBOVITe H J J1>KHOCTM Vl Bpwm He3aBvicHa vl o6jeK-rmBHa 
oqeHa Ha peweHmjaTa KOVI ce npegnaraaT op, gpyrm-re HneHoBvi Ha Hag3opHmoT 
og6op Vl CaMOCTOjHO IVl aHarm3mpa ognyorre V1 npe,q.no3vrre Ha YnpaBHmoT og6op. 
BaHHo LivicpnviraHeLl KaKo 3ameHmK-npe-rcegaTen Ha Hag3opHmoT og6op, ro 
3ameHyBawe V1 rvl no-mmwyBawe arrvrre Bo OTCyCTBO Ha ripe-mega-Tenor Ha 
Hap,3opHmoT og6op. 

FloKpaj HTleHCTBOTO BO Hap,300HOOT og6op Ha BaHKaTa, BaHHo LImcionviraHeu, 
m3BpwyBa Vl cpyHKL4mja Ha YnpaBwren BO rpagewHa-ra KomnaHmja AnOPA 
V1H)KeHepviHr 1100E.11 CKonje Vl nocBeTyBa goBonHo pee 3a m3BpwyBaFbe Ha 
ObBpCKVTe KOVI npomneryBaaT Og HeroBoTe Hagne>KHoc-rm KaK0 LIcleH Ha 
Hag3opHmoT og6op Ha BaHKaTa. 
BaHHo ulmcOnviraHeLt, CO CBOeTO pa6o-rHo VICKyCTBO BO CTOrlaHCTBOTO BO PenyanviKa 
CeBepHa MaKegoHoja, npmgoHece 3a ycnewHo m3BpwyBal-be Ha arIMBHOCTI4Te Ha 
Hag3opHmoT ogbop. Toj gaBawe npenopaKm V1 VIHAL4VIjaTV1131/1 BO BpcKa co 
maTepmjanm-re 3a cegHmivre Ha Hag3opHmoT og6op, paboTeFbeTo Ha Opmnmjanm-re 
Ha BaHKaTa vl yHec-rByBawe BO pacnpaBmTe no cm-re ocTaHam npawaFba op, 
HaAlle>KHOCT Ha Hap,3001-IMOT og6op. 

YHeci-ByBawe BO pa6o-raTa Ha 9 cegHviLtm Ha Ha/4300HVIOT og6op BO TeKOT Ha 2024 
rogmHa. 

3. ropaH AHTeBCKVI - 

ropaH AHTeBCK14 CO CBOeTO 3HaeFbe VI VICKyCTBO KaK0 ycneweH CTOIlaHCTBeHI,1K, mma 
no3HaBaHDa N pa36mpaHDe Ha Bocnoc-raBeHoTo Kopnopa-rmaHo ynpaByBal-be 
ynoraTa Ha Hag3opHmoT og6op BO KopnopamBHoTo ynpaBysaFbe BO BaHKaTa. Toj ja 
no3HaBa ctmHaHcmcKaTa cocToj6a Vl npoclomnoT Ha 01/13VIHHOCT Ha BaHKaTa. FlocegyBa 
penyTaLimja Ha ycneweH CTOIlaHCTBeHVIK. Toj rm nowTyBa 3aKOHCKATe ogpegbm vi 
goroaopHm-re o6BpcKm, copa6oTyBa co cynepBm3opcKm-re opraHm Vl ja noHm-ryBa 
KopnopamBHaTa Kyn-Typa Vl BpegHoc-rm Ha BaHKaTa. 
KBKO HrieH Ha Hag3opHmoT og6op Ha BaHKaTa, ropaH AHTeBCKVI O5jeKTL,113H0 1/1 
He3aBACHO IV m3BpwyBa CB01/1Te Hagne>KHoc-rm Vl Bpwm HesaBvicHa H o6jerrmBHa 
oqeHa Ha peweHmja-ra KOH ce npegnaraa-r og gpyrmTe LifleHOBVI Ha Hatq3opHmoT 
ogbop Vl CaMOCTOjHO IVl aHanm3mpa op,nyurre V1 npegno3mTe Ha YnpaBHmoT og60p. 
ropaH AHTeBCKV1, noKpaj HTleHCTBOTO BO Hag3opHmoT og6op Ha BaHKaTa, mapwyBa 
Vl cpyHKLAmja Ha YnpaBviTen 80 gpyWTBOTO 3a npom3B0gc-mo Vl TproBmja Page KoHHap 
— TER nO0E11 CKonje, V Toj nocBeTyBa gOBOFIFIO pee 3a m3spwyBaibe Ha 
o6Bpco1Te KOH npomaneryBaaT op, HeroBwre Hagne>KHoc-rm KaK0 Ll.fleH Ha 
Hag3opHmoT op,6op Ha BaHKaTa. 

ropaH AHTeBCKM, npmmeHyBajkm FO CBOeTO OCKyCTBO CTeKHaTO KaK0 ycneweH 
CTOrlaHCTBeHldIK Vi CBOVITe no3HaBaHDa 3a ceBKynHvrre ycnoBvi BO CTOnaHCTBOTO BO 
PenyonviKa CeBepHa MaKegoHmja, gage 3HaHm-re.neH npmgoHec BO pa6o-reFbe-ro Ha 
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Op,6opor. ropaH AHTeBCKL4 aKTMBHO yHecrByBawe BO pacnpaBmre no npawaFbara oA 
HagnexHocr Ha HappopHmor oA6op, gaBawe ceom 3a6enewKm Vl mmcneHpa, oco6eHo 
BO pa3megyeaHDe Ha no3mymjara Ha 62HKaTa BO op,Hoc Ha KOHKyPeHTCKV1Te baHKVI, 
yHanpeAyaaFbe Ha mHcpopmarmBHmor cmcrem Vl npmAoHece 3a ycnewHo 
m3apwyeaFbe Ha aKTV1BHOCTV1Te Ha HaA3opHmor op,6op Ha 5aHKara BO 2024 rogmHa. 

YLleCTByBaLLJe BO pa6orara Ha 10 cegmav Ha HaA3opHmor oA6op BO TeKOT Ha 2024 
rogmHa. 

4. Cawo HaymocKm — LineH 

Cawo HaymocKm co caoero 3Hael-be v1 mcKycreo KaKo meHayep Ha ycnewHa 
KomnaHmja, mma no3HaaaFba VI pa36mpaFbe Ha aocnocraaeHoro KopnoparmaHo 
ynpaayeaFbe Vl yflorara Ha Hag3opHmor oA6op BO KopnoparmaHoro ynpasyaaHDe BO 
BaHKaTa. Toj ja no3HaBa cPmHaHcmcKara cocroj6a v1 npocpmnor Ha pLe13VI4HOCT Ha 
BaHKaTa. floceAyea penyraLmja Ha ycneweH meHayep. Toj rVl nok-wrryBa 3aKOHCKL4Te 
oApeA6m H ,goroeopHmre o6Bpcm, copa6orysa co cynep8m3opcKmre opraHm v1 ja 
not-mryaa KopnoparmBHara Kynrypa H BpegHocrm Ha BaHKara. 
KaK0 LifleH Ha HaA3opHmor oA6op Ha 5aHKara, Cawo HayMOCKL4 06jeKTMBHO L4 
He3aBl4CHO FM m3apwyBa CB014Te Hailfle)KHOCTL4 V1 Bpwm He3aBmcHa n 06jeKTABHa 
oLteHa Ha peweHmjara KOM ce npegnaraar op, Apyrore HneHoBm Ha HappopHmor 
oA6op, Vl CaMOCTOjHO FV1aHant43mpa ognyKmre V1 npegno3mre Ha YripaBHmor oA6op. 
VaKo Cawo Haymow, noKpaj LifleHCTBOTO BO Hap,30pHMOT oA6op Ha BaHKara, 
mapLuyaa Vl cPyHKL.tVIja Ha FeHepaneH mapweH AV1peKTOp Ha rim BvrrammHKa AD, 

cenaK roj nocaeryaa A0B0f1H0 apeme 3a mapwyaal-be Ha o6apcKmre KOL4 
npomneryBaar oA HeroBwre HagnexHocrin KaKO HneH Ha HaA3opHinor oA6op Ha 
KomepqmjanHa 6aHKa 	CKonje. 
Cawo HaymocKm, CO CBOeTO noaekerop,mwHopa6OTHO MCKyCTBO BO CTOrlaHCTBOTO Ha 
Peny6nmKa CeBepHa MaKegoHmja, npmgoHece 3a ycnewHo cPyHKLAmoHmpaFbe Ha 
0A6opor. Cawo HaymocKm aKTMBHOL4 06jeKTMBHO, CO m3HecyaaHDe CBOM 3a6anewm 
VI mmcnei-ba, yHecrByeawe BO pacnpaBwre no npawalbaTa OA Ha,gne>KHOCT Ha 
Hap,3opHmor oA6op, pa3rnegyBaFbero Ha cocroj6ara Ha ogAanEm KOMATeHT14, 
ogpxyBal-be Ha KoHKypeHrHara no3mqvija Ha BaHKaTa BO 6aHKapCKMOT cvicrem, 
pa6oreFbero Ha COL411L4j21114Te Ha BaHKara, KaKo m BO pa3rriegyaai-bero Vl 

AoHecyBaHDero Ha aKTV1Te Ha HaT1,30pH140T 0,D,60p. 

YL-leCTByBaLLJe BO paoorara Ha 9 ceAHviLtm Ha Hag3opHmor 0,0,600 BO TeKOT Ha 2024 
FOAL4Ha. 

5. MeaHa MMTIKOBCKa Cmmeaa — LineH 

1/1BaHa MV1.11KOBCKa CVIMeBa CO CBOeTO 3Haet-be v1 noaeKerogmwHo VCKYCTBO KaK0 
meHayep Ha ycnewHa KomnaHmja mma no3Haaat-ba V1 pa360aFbe Ha aocnocraaeHoro 
KopnoparmBHo ynpasyBaHDe, KaK0 L4 ynorara Ha HaA3opHmor 0,0,60p BO 
KopnoparmaHoro ynpaeyBaFbe BO BaHK21-2. Taa ja 1103H2Ba CPL4H2HCIACKaTa COCT0j62 
Vt npoclomnor Ha pl43VILIHOCT Ha BaHKaTa. VaaHa MI4J1KOBCKa CV1MeBa nocegyaa 
penyraLimja Ha ycneweH meHayep VI cronaHcraeHmK, IVl not-ivrryaa 3aKOHCKVITe 
OApeA6V1 Vl AoroaopHmre o6apcm, copaboryaa CO cynepsm3opcKmre opraHm Vl ja 
noHmryea KopnoparmaHara Kyrrrypa H apegHocrm Ha BaHKaTa. 
Taa 06jeKTIABHO 14 He3aBMCHO FM mapwyaa CBOL4Te Haw-lex<HocTVI VI Bpwin He3aamcHa 
Vl objeKrmaHa oi.4eHa Ha peweHmjara KOM ce npeAnaraar oig ,gpyrwre LineHorem Ha 
Hag3OpHOOT oA6op, CaMOCTOjHO M aHanm3mpa ognywre n npegnoure Ha 
YnpaaHmor oA6op Vl m36erHyaa anegeFbe Ha KOTIeKTVIBHVITe CTaBOBL4. 
MaK0 MBaHa ML411KOBCKa CL4MeBa, noKpaj LifleHCTBOTO BO Hag3opHmor oA6op Ha 
BaHKara, mapwyaa Vl cpyHKLAmja — yneH Ha HaA3opHmor oA6op Ha FA EpaHAT Aq 
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CKonje, cenaK Taa nocBeTyBa gOBOTIHO pee 3a m3BpwyBaHDe Ha obBpoKm-re KOM 
npom3neryBaaT 0,0, Hej3v1FnTe Hagne>KHoc-r-m KaK0 LlfleH Ha Hag3opHmoT og6op Ha 
KomepqmjanHa 6aHKa A,q CKonje. 
VleaHa MmnKoBcKa CmmeBa, gage 3HaHVTeneH npingoHec BO pa6o-reFbe-ro Ha 
0,q6opo-r, npmmeHyBajkm FO CBOeTO npocpecmoHanHo MCKyCTBO BO o6nacTa Ha 
CTOrlaHCTBOTO BO PenyaninKa CeBepHa MaKegoHmja. Taa aKTMBHO yt-lecTByBawe BO 
pa3megyeaFbe Ha npawaHDa-ra noBp3aHI1 co perynaTopHATe 6apaFba 3a 
pa6o-reFbe-ro Ha BaHKaTa, m3Bew-rawre OR paboTeFbeTo Ha opraHm-re Ha BaHKaTa, 
KaK0 N ocTaHaTmTe npawaHDa O,g Haprile>KHOCT Ha Hag3opHinoT ogoop. 

YHeCTByBallie BO paboTaTa Ha 4 ce,o,Hmqvi Ha Hag3opHmoT og6op BO TeKOT Ha 2024 
rogmHa. 

6. fleTap TeFOBCKM — He3aBVCeH 4.11eH 

lieTap TerOBCKVI CO CBOeTO 3HaeFbe M gonroro,gmwHo pa6oTHo 1/ICKyCTBO BO 
6aHKapcKmor ceKTop, a noioa m BO CTOrlaHCTBOTO Ha PenybnvlKa CesepHa 
MaKegoHmja, mma wmpoKm no3HaBaHDa M pa36mpaFbe Ha Bocnoc-raBeHoTo 
KopnopamBHo ynpaByBaFbe vl ynoraTa Ha Hag3opHv1oT og6op BO Kopnopa-rmBHoTo 
ynpaByBaFbe BO BaHKaTa. Toj ja no3HaBa cipmHaHcmcKa-ra COCTOjba M npoo:DmnoT Ha 
p143MHHOCT Ha BaHKaTa. FlocegyBa peny-raLonja Ha nok-unTyBaH CTOIlaHCTBeHMK. IleTap 
TerOBCKM IVl n01/44v1ryBa 3aKOHCKV1Te ogpegom Vl gorosopHwre obBpcKm, copaboTyBa co 
cynepBm3opcKwre opraHm M ja noLunTyBa KopnopamBHaTa KynTypa VI BpegHocTm Ha 
BaHKaTa. 

KaKo He3aBviceH HneH Ha Hag3opFnoT ogoop Ha BaHKaTa fleTap TeFOBCKM, 
06jeKTV1BH0 M He3aBMCHO FM m3BpwyBa CBOMTe HaTtIle>KHOCTV1 M BpLum He3aBvicHa m 
objeKTmBHa oLteHa Ha peweHmjaTa KOM ce npeRnaraa-r og gpyrwre LineHoBm Ha 
Hag3opHmoT og6op M CaMOCTOjHO rin aHarm3mpa ognyKm-re M npegn03wre Ha 
YnpaaHmoi-  og6op. 

MaKo fleTap TeFOBCKM, noKpaj 411eHCTBOTO BO HaA30pHVIOT og6op Ha baHKaTa, rVl 
m3BpwyBa M cpyHKI4viviTe — LineH Ha YnpaBeH og6op Ha Fane6 AA Oxpvig V1 LifleH Ha 
HaR3OpHMOT ogoop Ha 1,4HeKC I-Opt/114p AA OXpL/1,q, cenaK Toj nocBeTysa A0B0.11H0 
pee 3a m3BpwyBaFbe Ha o6Bpcore KOM npom3neryBaaT OR Heroawre 

HaAfle>KHOCTM KaK0 He3asmceH 411eH Ha Hag30pHinoT ogoop Ha Komepqmjarma 6aHKa 
A,E1CKonje. 

KaK0 4.11eH Ha Hag3opHmoT ogoop m Ha 0g6opor 3a peBv13mja, fleTap TeFOBCKM mma 
3HaLiajHa ynora BO oc-rBapyBaFbeTo Ha ycnewHa m KoopgmHmpaHa copaboTKa Ha 
oBvie g132 og6opa. Co CBOeTO LumpoKo n03HaBaFbe M npaKTmt-No MCKyCTBO OR 
o6nacTa Ha CPLiHaHcmyTe M 6aHKapCTBOTO, TOj 3Ha4MTellH0 npmgoHece 3a ycnewHo 
In3BpwyBaFbe Ha aKTVIBHOCTMTe Ha Hag3opHmor og6op BO 2024 rogmHa, ocobeHo OA 
acneKT Ha aHanm3a Vl o14eHa Ha ItunHaHovicKm-re Vl genoBFan-re m3Bew-ram 3a 
paboTeFbeTo Ha 5aHmaTa, Hej3141-11/1Te npom3Bogv1 M ycnyrvi, cmc-remwre Ha BHaTpewHa 
KOHTpOna, pm3m14mTe Ha Kom e manoweHa BaHKaTa M nonvrniKviTe 3a ynpaByBaHDeTo 
co pm3mwTe. fleTap TeFOBCKM aKTVBH0 yHec-rByBawe BO pa6o-raTa Ha cep,Hmqvre Ha 
Hag3opFnoT og6op m BO goHecyBaFbeTo ognyKm M gpyrm aKTV1 VI 6e3 ogp)KyBaFbe 
cegmnqa, co nmcmeHa COF.flaCHOCT Ha HrieHoBwre Ha 0g6opoT. 

YLleCTByBaLLJe BO paboTaTa Ha 4 cegHwqm Ha HaA3OpHMOT og60p BO TeKOT Ha 2024 
rogmHa. 

7. Oa-rminp ETeMV — LineH 

OaTmvip ETemm, CO CBOeTO 3HaeFbe M VICKyCTBO KaK0 gmpeK-rop Ha ycnewHa 
KomnaHmja, mma no3HaBaFba M pa36mpaFbe Ha BocnocTaBeHoTo KOpnOpaTVBH0 
ynpaByBaFbe M ynoraTa Ha Hag3opHmor og60p BO KopnopamBHoTo ynpaByBaFbe BO 
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BaHKaTa. Toj ja n03HaBa cPinHaHcmcKaTa cocToj6a VI npocOmnoT Ha p1/130HHOCT Ha 
BaHKaTa. ilocegyBa penyraymja Ha ycneweH meHayep. Toj rVl nowTyBa 3aKOHCKV1Te 
ogpegom V1 ,E1,01-0B0pHOTe o6Bpcmn, copaboTyBa CO cynepBm3opcKinTe opraHm Vl ja 
noHmi-yea KopnoparmBHaTa KynTypa V1 BpegHoc-nn Ha BaHKaTa. 
KaK0 4neH Ha Hag3opFmoT ogoop Ha 5aHKaTa, cl)a-rmvip ETeML,1 06jeKTV1BH0 Vl 
He3aBMCHO M m3BpwyBa CBOVITe Hagne›KHoc-rm V1 Bpann He3aBV1CHa V1 06jeKTABHa 
oyeHa Ha peweHmja-ra KOV1 ce npegnaraa-r og ppyrin-re 4.11eHOBV1 Ha Ha,g3opHtnoT 
og6op Vl CaMOCTOjHO 11/1aHanin3mpa OanyK1/1Te Vl npegnow-re Ha YripaBFunoT og6op. 
HaKo OaTromp ETeMU, noKpaj 4.11eNCTBOTO BO Hat0,30PHV10T og6op Ha BaHKaTa, 
v13BpwyBa cPyHKL4mja Ha YnpaBVTen Ha 3Cct) KOM googn CKonje v1 LineH Ha 
Hap,30pHMOT 0A60p Ha CK0r1CKV1 na3ap AA CKonje, cenaK TOj nocBeTyBa A0B011H0 
apeme 3a m3BpwysaFbe Ha o6BpcKm-re KO0 npom3neryBaaT og Herosm-re 
Hapjle/KHOCTVI KaK0 HneH Ha Hag3opHmoT op,6op Ha KomepumjanHa 6aHKa Art CKonje. 
1)a-rmo Emmy, aKTMBHO V1 O6jeKTVBHO, co m3HecyBaFbe CBOM 3abenewkv Vl 
mvicneiba, yHeci-Byeawe BO pacnpaBwre no npawaFba-ra og HagnexHocT Ha 
Hap,3opmnoT ogoop, KaKO A BO pa3megyBaFbeTo Vl goHecyBaFbeTo Ha aKTL/lTe Ha 
Hap,3opHinoT ogoop, CO WTO gage npvigoHec BO oarBapyBaFbe-ro Ha Hag30pHaTa 
cpyHKyvija Ha OgoopoT. 

YHeCTByBaLLle BO pa6oTa-ra Ha 10 cegmnytn Ha Ha,30pHAOT og6op BO TeKOT Ha 2024 

roginHa. 

8. 3AKJ1YLIFIVI COMERYBAI-bA 

PaboTeFbeTo Ha Hag3opHmor ogoop BO TeKOT Ha 2024 rop,mHa ewe BO pammnTe Ha 
3aKOHCKV1yTBpgehnTe Haprne>KHOCTVI L/1 OCHOBH1/1Te aKTV1 CO KOV1 e ypegeHa genoBHaTa 
noninTmKa Ha BaHKaTa Nl OCHOBH0Te u,entn Ha BaHKaT2, gaBaFbe HaCOKV1 3a 
npe3emaFbe mepKvi Vl arnneHocm 3apagm ycnewHo ogp>KyBaFbe Ha no3mymja-ra Ha 

BaHKaTa BO 6aHKapCKMOT cmorem, anegeFbe Ha TpeHgoBviTe VI HOBV1H0Te, 
nogo6pyBaFbe Ha HannaTaTa Ha no6apyBaFba-ra 1/1 npmnarogyBaFbe Ha pa6o-reFbe-ro 

KOH noTpe6mTe Ha na3apoT. 
Cm-re HfleHOBA Ha Hag3opHmoT oR6op gagoa aK-rviBeH Vl 3Ha4m-reneH npvigoHec BO 

cpyHKumoHmparbe-ro Ha OgoopoT. OgnyKviTe Ha Hag3opFnoT ogoop ce goHeceHvi BO 
TpaHcnapeHTHa 0 iloKymeHTfripaHa nocTanKa, Bp3 OCHOBa Ha Komne-reHTHa 
06jeKTVIBHa npoyeHa. Bo COMaCHOCT CO npinHyvinvife Ha go6po K0pnopa-n4BH0 

ynpaByBaFbe, Hag3opmnoT ogOop oc-mapin go6pa copa6oTKa co YnpaBHmoT ogoop, 
0g6opor 3a ynpasyBaFbe co powytn, 0g6opoT 3a peBm3vja Vl Camoc-rojHara 
gmpeKyvija 3a BHaTpewHa peram3vja, 6e3 npvn-oa Aa  yt-iec-rByBa BO CeKOLD,HeBHOTO 
ynpaByBaFbe CO BaHKaTa. BaKB1/10T HaLIMH Ha pa6oTa Ha Hag3opHmor og6op 
npingoHece 3a cTa6virm0, anrypHo Vt ecOmacHo ynpaByBal-be Vi coo,qBeTeH Hap,3op 
Bp3 opraHmTe Vl pabo-reFbeTo Ha BaHKaTa. 

111PETCERATE11 HA 
HA,13,30PH101• 	9 P HA BAHKATA 
AneKcalviin aKcii c C-rojtopea 
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